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 There are many different management and leadership qualities that can help when in time to take charge of situations when they arise at the work place. Some of these skills you might already feel confident in and that they wouldn’t be an issue for you, but every now and then unprecedented situations come to really test how you handle leading in real time. Thankfully for workers trying to understand and learn how to lead better, one of the best ways you can learn is by the example of those that have led you before. I’ve been thankful to have some amazing examples of good leaders within my work career thus far.
	Two management skills that I have found often times go hand-in-hand would be stress and time management. If you can handle managing your time properly to meet deadlines it will help lower and help maintain stress levels as well. One situation where I saw this balance of skills would be when the COVID-19 pandemic was in its height there were far more question marks in what was happening with product as work. Due to every bar being shut down suddenly we had to face the challenge of more than usual expiring barrels of beer because we were not able to sell them anywhere. We had to work timely and diligently with our vendors such as Anheuser-Busch and Heineken to ensure that we were reporting exactly what we had within quick timelines in order to receive a credit for all of this product. The warehouse manager was handling more and more added functions to the warehouse that never had to be in place before due to this once in a life time pandemic. This was increasing stress levels of everyone in the warehouse, until the warehouse manager accessed what everyone was doing additional and what makes sense and what simply does not. The warehouse manager did a very good job at prioritizing all of these new and old functions with his crew. By giving them a clear direction in which tasks should be completed it kept the warehouse on track with these new credit timelines, additionally by doing so this managed the crew’s stress level toward their jobs because they had the direction. With the lowered stress and pressure, they were able to complete tasks timely and happily. While other levels of management during the time panicked, it was thanks to the warehouse manager’s ability to manage his worker’s time and stress management that got necessary tasks completed. 
	Motivation is a key skill to possess when it comes time to be leading a team. If you have a motivated team of employees reporting to you, they are more likely to go to the ends of the Earth at your request. I am currently seeing this happen real time at my job, as my job is starting to transition into a new company many employees have lost their motivation because of the unknown that is looming in the air in regard to how exactly the structure of this new company will look like inside our building. It has been up to key, high-levels of management and even ownership to attempt to keep current employees on track with business as usual until we hear anything that would tell us otherwise. These managers are trying to keep motivation through constant reassurance, positive reinforcement and by keeping their fears to themselves during this time. With upper-levels of management keeping a cool, calm and collective mindset throughout the time leading to this transition it helps keep lower-level employees motivated to keep doing the good work that has gotten the company to this point.
	In terms of skills that I believe that I have shown that I posses in the work force they would be communication and delegation. I am a firm believer at work that there is no such thing as over-communication, if I am doing something my boss is put on every e-mail simply so there is record of it happening. Every conversation in the hallway is followed up by a recapping email for record keeping. I demonstrate this by every day sending out reports to the sales team to help them know what items they might want to be focusing on based on inventory levels or incoming expiration dates, additionally to that I send out breakage and other inventory reports daily to both operations and the finance department. This is done so operations know which shifts could use additional training or are doing a better job compared to the previous year, and so the finance department can keep track on how much of a reserve to set aside for these losses throughout the year. Delegation is also a skill that I display daily at work as the warehouse manager also has to manage the fleet on top of the warehouse so, I often take charge of the warehouse to help out. Based on incoming loads, outgoing loads and man power I delegate to the team who should be starting receiving, replenishing the pick line from the night before, move trailers when needed and general warehouse work. I decide this based on who I have observed having strong qualities in each task to ensure all tasks being done properly and timely.
	Two skills in which I can improve on still would be stress management as well as performance feedback. I can say that I have a bad habit of sometimes when multiple things start going wrong at the same time I can end up being short with the warehouse workers until I have fixed a few of the issues that have come up. I have to learn how to have more patience and how to not reflect my frustration on to the team as that can hinder worker’s motivation during those times. I would also say by delegating the same workers to the same tasks based on what I have seen in the past hinders performance feedback to the team. A simple plan to help fix this would be quarterly having the warehouse team rotate in what their tasks will be for that period. That would allow me to more accurately access what the employees are truly good at, and not simply judging them based on seeing them not being able to perform tasks properly one time. Then after each quarter, have a conversation with each employee in regard to how they performed and advise on how they can improve. I can’t expect employees to grow themselves if I can’t get past the bias I have based on witnessing them struggle in the past. The one thing that makes me stand out however would be my desire to lead, when the workers recognize that I gain their respect.

References:
	Lumen Learning & Monroe Community College. (2018). What Makes an Effective Leader. OER Services. https://courses.lumenlearning.com/suny-principlesmanagement/chapter/what-makes-an-effective-leader/
McLain, Denis. Nelson, Bailey. (2022). How Effective Feedback Fuels Performance. Gallup.com. https://www.gallup.com/workplace/357764/fast-feedback-fuels-performance.aspx



